[okyMmeHT npepoctasneH KoHcynbTaHTIN0C

3apernctpmposaHo B MuHtiocte Poccum 1 ceHTabpa 2023 r. N 75061

MWHUCTEPCTBO TPYAA U COLIMANBHOM 3ALLUTBI POCCUMCKOWN GEAEPALIUN

MNPUKA3
ot 1 asrycra 2023 r. N 623H

OB YTBEPXXAEHMU NPO®ECCUOHANIBHOIO CTAHAAPTA
"PYKOBOAMUTE/Ib CTPOUTE/IbHOM OPTAHU3ALIUK"

B cootBetrctBUM c nyHKTOM 20 [lpaBun pa3paboTkM U yTBEp:KAeHUA npodeccUoHaNbHbIX
CTaHAApPTOB, YTBEPKAEHHbIX NocTaHoBAeHWeM [Npasutenbctea Poccuitickont Pepepaummn ot 10 anpens
2023 r. N 580, npuKasbiBato:

1. YtBepauTb npunaraembliii npodeccMoHanbHblM CcTaHAapT "PykoBoauTenb CTPOUTENbHOM
opraHusauumn".

2. Mpu13HaTb YTPATMBLIMM CUIY NPUKa3 MUHKUCTepCTBa TpyAa M COUManbHOM 3amTbl Poccuiickoi
depepaunn ot 17 Hosbpa 2020 r. N 803H "O6 yTtBepxaeHMM npodeccMoHanbHOro cTaHgapTa
"PykoBOAUTENb CTPOUTE/IbHOM OpraHu3aumnmn” (3aperucTprposaH MUHUCTEPCTBOM tOCTMLMK Poccnitckol
depepaunn 22 gekabps 2020 r., pernctpaumnoHHblit N 61727).

3. YCTaHOBUTb, YTO HACTOSLWMI NpMKa3 BcTynaeT B cuny ¢ 1 ceHTabpa 2024 r. n gencreyet go 1
ceHTabps 2030 .

MuHuctp
A.0.KOTAKOB

YT1BEepKaeH

npukasom MuHucTepcTBa Tpyaa
W COLMANbHOW 3aLUmThI
Poccuitckoin egepaumm

ot 1 asrycta 2023 r. N 623H

NPO®ECCUOHA/NbHbINA CTAHAAPT

PYKOBOAWTE/Ib CTPOUTE/IbHOI OPTAHU3ALUU

322

PerncrpaumoHHbIiA Homep
l. O6wme ceegeHunn

PyKOBOACTBO CTpOUTENIbHON OpraHM3aumei ‘ 16.038 ‘



(HaMmeHoBaHMe BMAa NpodeccMoHanbHOWN AeATENbHOCTH) Kopg

OcHoBHaA uenb Buga npodpeccMoHaNbHOU AeATeNbHOCTU:

PelueHune cTpaTerMyeckmx n onepaTMBHbIX MPOM3BOACTBEHHbIX M NPeANPUHUMATENbCKUX 33434
CTPOMTENIbHOMN OpraHM3aumm Ans NOBbIWEHUS ee SKOHOMUYECKON 3dPEeKTUBHOCTH

Fpynna 3aHATUIA:

1120 PykoBoOAMTENN YUPEKOEHUN, 1323 Pykosogutenu
opraHuM3auunii 1 npeanpuUATUn noapasaeneHui
(ynpasnsatowue) 8
CTpOUTENbCTBE
(kog OK3 <1>) (HanmeHoBaHMe) (kon, OK3) (HaumeHoBaHMe)

OTHeceHuMe K Bugam 3KOHOMMUECKOM AeATeNIbHOCTU:

41.10 Pa3paboTKa cTponUTENbHbIX MPOEKTOB
71.12.2 JeaTenbHOCTb 3aKa3uyMKa-3aCTPONLLMKAE, FTeHepabHOro nogpsaaymka
(kog OKB3A <2>) (HaMmeHoOBaHMe BUA S3KOHOMUYECKOWN AEeATENbHOCTH)

Il. OnucaHme TpyA0BbIX GYHKLMUI, BXOAALLUX B NPOPECCUOHANbHDIN
cTaHAapT (PyHKUMOHANbHAA KapTa BUAa
npogeccMoHanbHOW AeATeNbHOCTH)

0606LeHHble TpyaoBble GyHKLUMMK Tpyaosble GyHKLMU
KoZa HanMeHOBaHWe YPOBEHb HanmeHOBaHWe KoA, YPOBEHb
KBanuodu (noaypos
Kauum eHb)
KBaNOUK
auum
A PykosoacTso 7 MnaHWpoBaHWe n opraHu3sauma A/01.7 7
Npon3BOACTBEHHOMN NPoun3BOACTBEHHON N PUHAHCOBO-
n pUHaHcoBo- XO3ANCTBEHHOMN AEATENbHOCTM
X0351IMCTBEHHOM CTPOUTENBHOW OpraHnu3auum
OEATeNbHOCTbIO
CTPOUTENBHOW OnepaTMBHbI KOHTPO/b A/02.7 7
OpraHW3aLmum NPOn3BOACTBEHHOW N GUHAHCOBO-
XO3ANCTBEHHOWN AEATENbHOCTH
CTPOMTENbHOM OpraHn3aLmm
B Crpartermnyeckoe u 8 Crparterunyeckoe ynpasnieHue B/01.8 8
onepaTMBHoe [eATeNbHOCTbIO CTPOUTENbHOM
ynpasaeHue OpraHu3auuu
CTpouTeNbHOM
opraHusaumeit OnepaTtnBHOe ynpas/ieHne B/02.8 8




AeATEeNbHOCTbIO CTpoUTen bHOW
OopraHunsauun

lll. XapakTepucTuKa 0606L,eHHbIX TPYA0BbIX GYHKLMA

3.1. O606wWweHHan TpyaoBan GyHKLMUA

PykoBOACTBO NPON3BOACTBEHHOM U
HanmeHoBaHW | dUHAHCOBO-XO3AMCTBEHHOM Koz A YpoBeHb 7
e OEATENbHOCTbIO CTPOUTENIbHOM KBanmMduKaumnm
OopraHusauum
MpoucxoxaeHue
obobuweHHoM Tpygoson | OpurnHan X 3aumcTeoBaHo
ByHKLN N3 opurnHana
Kog, PerncrpaumoHHbIN
opurnHana HoMep
npodeccnoHanbHOro
CTaHAapTa
Bo3MmoKHble 3amecTuTenb AMPEKTOPA CTPOUTENIbHOM OpraHn3aLmm
HaMMeHOBaHWA 3amecTuTenb reHepanbHOro ANPEKTOPA CTPOUTENIbHOM OpraHn3aLmm
OONKHOCTEN, 3amecTuTenb ynpaBaAoLLEero CTPOUTENbHOW OpraHM3aLLmum
npodeccui 3amecTuTeNb PYKOBOAUTENA CTPOUTENbHON OpraHM3aumnm

3amecTuTenb ANPEKTOpPa MO KanuTaabHOMY CTPOUTENLCTBY
3amecTuTens AnpekTopa no GUHaAHCOBO-XO3ANCTBEHHOMN AEATENIbHOCTH

TpeboBaHMA K
obpasoBaHuio U
obyuyeHuto

Bbiclwiee obpasoBaHue - marncTpatypa

nnm

Bbicwee obpasoBaHue (HenpoduabHoe) - marucTpaTypa u
AonosiHUTeNnbHoe nNpodeccmoHanbHoe obpasoBaHmMe - NPOrpaMmmbl
npodeccnoHanbHON NepenoaroToBKM No NPoPuto AeATeNbHOCTU

TpeboBaHMsA K ONbITy
NnpaKTMYecKon paboThbl

He meHee nATK neT Ha PYKOBOAALWMNX OO0/IKHOCTAX NO I'IpOd)MJ'II-O
I'IpOd)eCCMOHaJ'IbHOﬁ AeATENDbHOCTU B CTPOUTENBLCTBE

Ocobble ycnosus
AonycKa K pabote

Apyrve
XapPaKTePUCTUKHN

PeKOMeH,D,yeTCFI A0No/HUTEIbHOE npocbeccv|0Haanoe o6pasoBaHme -
nporpammbl nNoBblWEHUA KBaJ'IVId)VIKaLI,VIM B obnactu cTpouTenbCtBa,
ocyuwecrtBiaAeMoe He pexXe 04HOro pasa B NATb J1IeT

JononHutenbHble XapaKTepUCTUKKN

HammeHoBaHMe Kopa, HanumeHoBaHMe 6a30B0W rpynnbl, 4OMKHOCTM (Npodeccum)
JOKyMeHTa WAN CneumnanbHOCTH
OK3 1323 PykoBoguTenu noapasaeneHuni (ynpasnsatowme) B




cTpouTenbCrtBee

EKC <3> - 3amecTutenb ANPEKTOPA NO KanuTaibHOMY CTPOUTENLCTBY
- ®PUHaAHCOBBIN ANPEKTOP (3amecTUTeNb AnpeKTopa No
dnHaHcam)
- 3amecTuTenb ANPEKTOPa MO KOMMEPYECKMM BOMPOCam
OKNATP <4> 24681 HayanbHuK oTaena (B cTpoUTENbCTBE)
OKCO <5> 2.08.04.01 Ctpoutenbctso
5.38.04.01 JKOHOMMKA
5.38.04.02 MeHegXmeHT

3.1.1. TpypoBasa PpyHKUUA

MnaHupoBaHWe 1 opraHn3aums
HavmeHoBaHM | Npoun3BOACTBEHHOM N GUHAHCOBO-
e X03ANCTBEHHOWN AEATENbHOCTU
CTPOUTENbHOM OpraHu3aLmm

YposeHb

Kog | A/01.7 | (noaypoBeHb) 7

KBanmdukaumu

MpouncxoxaeHune 3aMmcTBOBaHO
o OpuruHan X
TPYA0BOM QYHKLUUM N3 opurnHana
Koa PerncrpaumoHHbIn
opuUrMHana HOMmep
npodeccnoHanbHOro
CTaHpapTa
Tpyaosble aencTema dopmunpoBaHue OpraHM3aunMoHHO-PpYHKLMOHANbHOM CTPYKTYpbl

NPOM3BOACTBEHHbIX W  (GUHAHCOBO-XO3ANCTBEHHbLIX  NOApPasAeneHuUi
CTPOUTENbHOM OpraHu3aunm

Pacnpe,u,eneHme NnosIHOMOYUI K obasaHHOCTEN mexay pyrkosogutTenamum
NPon3BO4CTBEHHbIX n ¢MHaHCOBO-XO3HVICTBEHHbIX I'IO,CI,pBB,CI,EIIEHMVI
CTpOMTeJ'IbHOﬁ opraHunsauuun

OUHAHCOBO-X03AMCTBEHHbIM
CTPOUTE/IbHBIM U CNELNaaM3MPOBaHHbIM OpraHn3aLmam

PacnpeaeneHve npousBOACTBEHHbIX 3a4aHW NPOU3BOACTBEHHbLIM U
nogpasaeneHusam, cybnoapaaHbim

MNepcnekTuBHOE n onepatneBHoe
nAaHMpoBaHMe AeATe/IbHOCTU CTpOVITeﬂbHOI‘;I OopraHunsaunn

d)VIHaHCOBO-aKOHOMVILIECKOG

nepCI'IeKTMBHOG n onepaTtneHoOE naaHnpoBaHune cTpouTenbHoOro
nponssoacTBa

MnaHMpoBaHMe, KOHTPOAb Pa3paboTkM WU
pacnopaavTenbHbIX AOKYMEHTOB, PeryivMpyroumx Npou3BOACTBEHHYIO U
(GUHAHCOBO-X03AMCTBEHHYIO AEATENIbHOCTb CTPOUTE/IbHOM OpraHM3aLmm

BbIMO/IHEHNA J10KAJ/IbHbIX




KOOp,CI,VIHaLI,VIﬂ AeATENDbHOCTU npon3BoACTBEHHbIX n d)MHaHCOBO-
XO3ANCTBEHHbIX I'IOApa3AEJ'IEHVIl7I CTpOMTeﬂbHOVI OopraHmnsauunun

PaspaboTka KOMMEPYECKMX NPeaNOMKeHWn CTPOUTENbHON OpraHusauum
ONA CTPOUTENLHOTO PbIHKA

MnaHMpoBaHME U KOHTPO/b BbLIMNOJHEHMA pPAboOT MO MOBbIWEHWUIO
3¢0PEKTMBHOCTM  MPOU3BOACTBEHHOM U GUHAHCOBO-XO3AMCTBEHHOM
AEeATEeNbHOCTU CTPOUTENLHOMN OpraHn3aumm

Heobxoanmbie ymeHUn

AHann3MpoBaTb TEHAEHLMN Pa3BUTUA PbIHKA 3aMMCTBOBaHUA GUHAHCOBBIX
pecypcos

BbI6MpaTb mMmeToabl MU cpeacrtesa opraHunsauun I'IpOM3BOACTBEHHOVI n
¢MHaHCOBO-XO3HVICTBEHHOVI AeATENDbHOCTU CTpOMTGJ’IbHOVI opraHunsauuun

AHanusmpoBaTb W oOUEHMBATb ¢GUHAHCOBO-XO3ANCTBEHHOE COCTOSAHUE
CTPOUTENbHOM OpraHu3aunm

AHaJ'IM3VIpOBaTb N OUEHMNBATb MEPCNEKTUBHbIE U TeKyLlne d)MHaHCOBbIe
nnaaHbl, MPOrHO3Hble 6anaHcbl U 6IO,D,)l<ETbI, naaHbl  PeCypcHOro
obecneyeHuns AeATENbHOCTU CTpOMTeﬂbHOVI opraHunsauunun

AHannsmposaTb n oueHunBaTb OpPraHn3aunMoOHHO-TEXHO/IOTNYEeCKne
peweHna nponsBoacTBeH HoOW AeATeNbHOCTU

AHaJ'IM3VIpOBaTb M OUEHNBATb I'IOTpeﬁHOCTVI CTpouTenbHOro npomnseoacrtea
B MaTepunasibHO-TEXHNYECKUX pecypcax

Onpeaenatb KBaNMOUKALMOHHYIO NnoTpebHOCTb  CTPOUTENbHOro
NpPOM3BOACTBA B 3aBMCUMOCTH OT 0cobeHHoCTel n 06beMa KOHTPAKTOB

AHaJ'IM3VIpOBaTb BnAbl, CNOXHOCTb, TPYAOEMKOCTb WU pPECYPCOEMKOCTb
NpPon3BOACTBEHHbIX Npoueccos

BbI6MpaTb ONTUMasibHble OpPraHN3auMOHHO-TEXHO/IOTNMYEeCKne peleHnA
I'IpOM3BO,D,CTBEHHOﬁ AeATENDbHOCTU

Onpefenatb COCTaB  KOMMEPYECKUX MNpessIoXKeHul  CTpoUTeIbHOM
OpraHn3aunm Ha pbiHKe CTPOUTEbHbIX YCayr

Onpeaenatb  GYHKUMOHANbHYIO M OPraHU3auMOHHYID  CTPYKTYpY
NPOM3BOACTBEHHbIX U (PUHAHCOBO-XO3AMUCTBEHHbIX  NOApPasAeNeHUi
CTPOUTENLHOM OpraHu3aunmn

Onpeaenatb bYHKUMOHaNbHblE 3agaun pyKkoBoauTtenei
NPOM3BOACTBEHHbIX M  (GUHAHCOBO-XO3ANCTBEHHbLIX  NOApPasAeneHuUi
CTPOUTENbHOMN OpraHu3auum

OI'Ipe,D,eJ'IﬂTb obbembl U cogepxaHme npounsBoACTBEHHbDIX 3a,u,aHm7|
npon3soaCcTBEHHOMY WU d)MHaHCOBO-XOBﬂVICTBeHHOMy nogpasaeneHnam
CTpOMTeJ'IbHOﬁ opraHnsauuu, Cy6HOApH,D,HbIM CTPpOUTENBbHbIM n
cneunannsnpoBaHHbIM OpraHM3aUmMAm

Onpeaenatb NpuUopuUTETbl Pa3BUTUA MNPOM3BOACTBEHHOW M (MHAHCOBO-
XO3ANCTBEHHOMN AEATENbHOCTU CTPOUTENbHOW OpraHu3auum W CTaBuTb




nepcnekTunBHble 3a4a4un

AHanu3MpoBaTb JIOKa/sbHble  HOPMATMBHO-TEXHMYECKME  AOKYMEHTbI
CTPOUTENbHON OpraHM3auuu, peryanpylowme MpPonsBOACTBEHHYIO U
(GUHAHCOBO-X03ANCTBEHHYIO AeATENbHOCTb CTPOUTE/IbHOW OpraHn3aumnmn, u
onpeaensitb HEO6XOAMMOCTb B UX aKTyaM3aLuumn Uaun paspaboTtke

AHanusuposaTb cobnogeHne TpeboBaHMI IOKaNbHbIX pacnopAanTeNbHbIX
OOKYMEHTOB CTPOMUTENbHOM OpraHM3aumMyM no BOMpocam peryanpoBaHusA
NPoM3BOACTBEHHOM U (GMHAHCOBO-XO3AWCTBEHHOW  AEATENbHOCTU
CTPOUTENbHOM OpraHu3aLmm

AHanusnposBaTb  MoOKasaTeAn  MNPOU3BOACTBEHHOM U pUHAHCOBO-
XO03AUCTBEHHOM AeATe/IbHOCTU CTPOUTE/IbHOM OpraHM3aLmnm

Onpepenatb coaepXaHue MeponpuATUIA No NOBbIeHNIo 3GdEeKTUBHOCTU
NpPoM3BOACTBEHHOM " $dUHAHCOBO-X03ANCTBEHHOM [eATeNnbHoCTU
CTPOUTENbHOM OpraHu3aLmm

Onpepenatb  CTPYKTYpy W coAepaHue  onepaTMBHbIX  3ajad
NpPoM3BOACTBEHHOM " $dUHaAHCOBO-X03ANCTBEHHOM [eATeNnbHoCTU
CTPOUTENbHOM OpraHu3aLmm

MpumeHsTb TpeboBaHWS K MOPSAKY BEAEHMA Y4YeTHOMW U OTYETHOW
OUHAHCOBO-X03AMCTBEHHOM AOKYMEHTaUUM

BbibupaTtb 3pdeKTMBHbIE NPUEMbI NPOU3BOACTBEHHONW KOMMYHUKaLUN

MpuMmeHsTb CneuManmMsMpoBaHHOE MporpammHoe obecnedyeHne ans
NAaHMPOBAHMA  MPOM3BOACTBEHHOM U GUHAHCOBO-XO3AMCTBEHHOM
0eATeNbHOCTM U MPOBEAEHUA TEXHUKO-9KOHOMMYECKMX pacyeToB B
CTpOUTEeNbCTBE

Heobxoanmble 3HaHKA

TPE6OBaHMﬂ HOPMaTUBHbIX NMPaBOBbIX aKTOB U PYKOBO4ALLNX AOKYMEHTOB,
pernameHTUnpyrowmnx rpagoCTponTesibHyO AeATENbHOCTb, HOPMATUBHbIX
TEXHUYECKUX AOKYMEHTOB B obnactu cTpounTenbCTBa

TpeboBaHMA HOPMATUBHbIX MNPABOBbIX aKTOB, Per1aMeHTUPYOLWNX
TeXHUYECKoe peryanpoBaHue B CTPOUTENLCTBE

TpeboBaHMA HOPMATUBHLIX NPABOBbIX aKTOB, PEr1aMeHTUPYOLWUX
BOMPOCHI TPYA0BbIX OTHOLIEHW, OXpaHbl TPyAa, NOXKAPHOKN 6e30nacHOCTH,
OXpPaHbl OKpY’KaloWen cpeapl W PaUMOHANBHOIO  WCMOJIb30BAHUSA
NPUPOAHbIX PecypcoB

TpeboBaHMA HOPMATUBHbIX NPABOBbIX aKTOB M PYKOBOAALLMX AOKYMEHTOB,
peryavpylowmx  npou3BOACTBEHHYIO UM OMHAHCOBO-XO3AWCTBEHHYIO
AeATeNbHOCTb B 06/1aCTH CTPOUTENbCTBA

CTpOMTEJ’IbeIe CNCTembl U TEXHOIOTUN CTPOUTENDLCTBA

TeHAEHUNN TEXHONOMMYECKOro U TEXHUYECKOro pas3BUTUA CTPOUTENIbHOIO
nponssoacCTBa

Buabl d)MHaHCOBbIX, MMYyULEeCTBEHHbIX W MaTepuasibHO-TEXHUYECKUX
pecypcoB CTPOUTENBHOIO NpPon3BOoACTBa, METOAObl UX YHETA B CTpOVITEJ'IbHOVI




OopraHunsauumun

MeToapl M npasBuaa NAaHUPOBAHMA TPYAOBbIX PECYPCOB CTPOUTENbHOWM
opraHusauunm

KBannduKkaumoHHan CTpyKTypa CTPOUTENLHOMO NPOM3BOACTBA

MpuHUMNbI, MeToAbl M CPeACcTBa OpraHM3aLMM NPOU3BOACTBEHHON U
OUHAHCOBO-X03AMCTBEHHOM AeATe/IbHOCTU CTPOUTE/IbHOM OpraHM3aLUmnm

Tunel OpraHM3auMOHHO-aAMUHUCTPATUBHOM CTPYKTYpbl
NPOM3BOACTBEHHON U  (OUHAHCOBO-XO3AUCTBEHHOW OEATE/NIbHOCTM B
CTPOUTENbHOM OpraHu3aLmm

MpodeccrnoHanbHO-KBaANPUKALMOHHAA CTPYKTYpa CTPOUTENBHOTO
npo13BOACTBa

MeTtoabl 1 cpenctBa ynpasaeHUA NPoOeKTamu B CTPOUTENDLCTBE

MeToabl 1 cpeacTsa ONEpPaTUBHOIO M NePCneKTUBHOIO NAAHMPOBAHUA B
cTpouTenbCcTee

TpeboBaHMA K OPOpMIEHWIO, MOPALOK COrNACOBAHUA W YTBEPKAEHWUSA
JIOKaNIbHbIX PACNopAANTENbHbIX, TEXHUYECKMX HOPMATUBHBIX JOKYMEHTOB,
PEryavpylowmx  NpoOU3BOACTBEHHYID W GUHAHCOBO-XO3AWCTBEHHYHO
AeATeNbHOCTb CTPOUTENIbHOMN OpraHn3aunm

CocTaB nokasartenei I'IpOVI3BO,EI,CTBeHHOl\;I AeATeENbHOCTU B CTPOUTENLCTBE

MeTtoabl un cpencrea nposeaeHMA TEXHUKO-IKOHOMUYECKUX PaACHETOB B
cTpouTenbCcTee

Buapl, NpUHUMNbLI NOArOTOBKM M npasuna oGoOpMIEHUS KOMMEPYECKMNX
npeaoKeHU CTPOUTENIbHOM OpraHM3aL M Ha PbiHKE CTPOMTEbHbIX YCayr

OcHosBbl MHd)OpMaLI,MOHHOI'O MmoaennpoBaHMA B CTPOUTE/IBCTBE

OcHOBbI CUCTEMDI ynpaBaeHnAa Ka4eCctBoM U ocobeHHOCTU ee BHeApeHNA B
CTpouTenbHoe NponssoacTeo

Bugbl  cneunanusnpoBaHHOro  nporpammHoro obecneyeHus  Ans
NAaHUPOBAHUA  NPOM3BOACTBEHHOM U PUHAHCOBO-XO3ANCTBEHHOWN
0eATeNbHOCTM W MpPOBeAeHUs TEeXHUKO-SKOHOMMYECKUX pacyeToB B
CTpouTeNbCTBE

MeToabl 1 Nnpuembl I'IpOVI3BOLI,CTBeHHOl\/’I KOMMYHUKaUWKn B CTpOUTENbCTBE

I'Ipanma N CTaHOaApPTbl CUCTEMbBI KOHTPOAA (MEHe,CI,)KMEHTa) Ka4yecTBa
CTpOMTeJ'IbHOﬁ opraHunsauumn

Apyrve
XapaKTepUCTMKK

3.1.2. TpypoBaa pyHKUMA

HammeHoBaHu

OnepaTtnBHbIA KOHTPO/b Koag | A/02.7 YpoBeHb 7




e npou3BoACTBEHHON N GUHAHCOBO- (noaypoBeHb)
XO3ANCTBEHHOWN AEATENbHOCTU KBanmduKkaumnu
CTPOUTENIbHOM OpraHu3auum

MpouncxoxgeHue
TPYA0BOM QYHKLUM

3anmcTBOBaHO

OpuruHan X
N3 opuUrnHana

Koa PerncrpaumoHHbIn
opuUrMHana HOMmep
npodeccnoHanbHOro
CTaHpapTa

Tpyaosble aencTema

KOHTpO/b BbINONHEHUA MPOU3BOACTBEHHbIX 3a4aHNI NPOM3BOACTBEHHbLIM
M PUHAHCOBO-XO3AWCTBEHHbIM noapasaeneHuamu, cybnoapaaHbiMu
CTPOMTENbHbIMM U CNELMannN3nNPoBaHHbIMM OpPraHn3aLmMaMmm

KOHTpOJ’Ib MaTepnanbHO-TEXHNUYECKOIO WU KagpoBoro obecneyeHus
CTpoOnUTENBbHOIO NPON3BOACTBA

KOHTpONb BbINO/NIHEHUA NAAHOB CTPOUTENbLHOrNO MNPOM3BOACTBA B
CTpOMTeJ’IbHOﬁ opraHunsauun

KOHTpOJ’Ib BbIMOJ/IHEHUNA NMPOrHO3HbIX 6anaHcoB U 6I-OA)K€TOB AEHEXHbIX
cpeacTs, MaTepUanbHbIX 6anaHcoB CTpOMTEJ’IbHOVI OopraHnsaunun

KoHTponb BefeHua ByxranTepckoro yyeTa M cocTaBiaeHUsA ByXrantepckon,
($UHAHCOBOW M CTAaTUCTUYECKOMN OTYETHOCTU CTPOUTEILHOM OpraHn3aunm

KoHTponb  BbiMOAHeHMs  o06s3aTenbcTB  nepes  dedepanbHbIm,
perMoHasbHbIM M MeCTHbIM  6loa)KeTamu,  roCyAapCTBEHHbIMU
BHEOOAXKETHbIMM  GOHAAMM,  MOCTaBLMKAMK,  3aKasuMkamm U
Kpeautopammu

KOHTpOJ’Ib Han4na H806XOAMMOVI Opl'aHVI3aLI,VIOHHO-TGXHOJ’IOI’M‘-IGCKOVI,
WUCNONHUTENIbHON M yquHoﬁ AOKYMEHTaLUMnN no I'IpOM3BOACTBEHHOVI n
¢MHaHCOBO-XO3HVICTBEHHOVI AeATENDbHOCTU CTpOMTGJ’IbHOVI opraHunsauumun

KOHTpO/Nb MOArOTOBKM [AOKYMEHTaUMW ANA CAauyM 3aKa3uuKy obbeKkTta
CTpOMTEeNbCTBA

Heobxoanmble ymeHus

AHaJ'IM3VIpOBaTb M  OueHuBATb NOKa3aTe/In BbIMNO/HEHUA  TEKRYLWUNX
Nnpon3BOoACTBEHHbLIX M1AaHOB W NJIaHOB d)MHaHCOBO-XOBHVICTBeHHOVI
AeATENbHOCTU CTpOMTeJ'IbHOﬁ opraHnsauun, onpeagenAaTb nepedvYeHb
KOMMNEHCUPYOLWNX MEPOI'IpVIﬂTMﬁ B C/ly4ae X HEBbIMOJ/IHEHUA

OueHuBaTb KOMMNEKTHOCTb OpPraHM3auUMOHHO-TEXHOOTMYECKOMN,
WUCMONIHUTENIBHON M YYETHOW [AOKYMEHTAUMM MO MPOU3BOACTBEHHOM
0eATeNbHOCTU  CTPOUTENIbHOM  OpraHusauMM B COOTBETCTBUM  C
YCTaHOBNEHHbIMWU TPEOOBAHUAMM PErNAMEHTOB

AHanusupoBaTb BegeHMe MN1aHOBO-3KOHOMMUYECKOMW, ByXxrantTepckow,
XO3AMCTBEHHOM  AOKYMEHTauuW  CTPOUTENbHOM  OpraHusaumm B
COOTBETCTBMM C YCTaHOB/IEHHbIMM B CTPOMTE/NIbHOW OpraHM3aLmm
pernameHTamm u TpeboBaHUAMM




AHaJ'IM3VIpOBaTb BeaeHune OTYETHOM U CTaTUCTMYECKOM AOKYMeEHTaUnun
CTpOMTeJ'IbHOﬁ OopraHmsaumMm B COOTBETCTBMUM C YCTAHOBJ/IEHHbBIMU B
CTpOMTeJ'IbHOﬁ opraHnsauunun pernameHTamm n TpeGOBaHMHMM

MPUHMMATbL peLleHns, KOPPEKTUPYIOLLLIME NPOLECChl NPOM3BOACTBEHHOMN U
OUHAHCOBO-X03AMCTBEHHOM AE€ATENbHOCTN CTPOUTENBHON OpraHn3auum, B
cnyyae HeobxoAMMOCTH

Bbibupate addeKTuBHble cpeactBa U GOpMbl KOHTPOASA peanmsauum
NPoM3BOACTBEHHOM U (GMHAHCOBO-XO3AWCTBEHHOW  AEATENbHOCTU
CTPOUTENLHOM OpraHu3aunm

AHanNM3npoBaTb U OLEHMBATb KOMMIEKTHOCTb M KayecTBO MO/ArOTOBKM
OOKYMEHTaUMM AnAa cAaunm obbeKTa KanuTaibHOro CTPOMTeNbCTBa B
aKcnayaTaumio u/Mam NpUemMKmn CTPOMTEIbHO-MOHTaMHbIX paboT

dopmunpoBaTb NPEASIONKEHUA O MPUBNEYEHUN KPEAUTHbIX pecypcos, 06
ONepuUpoBaHUN BpPeMeHHO CBOOOLHbIMU AEHEKHbIMW CPeacTBamM, O
nepepacnpegeneHnn ¢GUHAHCOBLIX PECYPCOB M aKTMBOB B Mpeaenax
NAaHOBbIX IMMUTOB CTPOUTE/IbHOM OpraHMn3aLmm

AHaJ'IM3VIpOBaTb n OoueHumBaTb d)VIHaHCOBYI-O 4aCTb AOOKYMEHTaUuuun
CTpOMTeJ'IbHOﬁ OopraHnsauunn Ona yd4actMAa B TOpPrax no pasmeleHunto
3aKa30B Ha BbINO/IHEHUE CTPOUTE/IbHO-MOHTAXKHbIX p360T

AHanu3aupoBatb W OLEHUBaTb GUHAHCOBYID YacTb KOMMEPYECKUX
NpeasiioXeHUn CTpouTeNbHON oOpraHM3auMu, AOroBopos noAapada W
MoCTaBKK

Bbibupatb  3pPeKTMBHbIE pelweHus  MaTepuanbHO-TEXHUYECKOTO W
KaZpoBoro obecneyeHuns CTPOUTEIbHOTO NPOM3BOACTBA B 3aBUCMMOCTM OT
onepaTMBHBbIX 33434 NPOM3BOACTBA

Bblbupath 3ddEKTUBHbIE peweHua No  AOCTUNKEHWIO  MIaHOBbIX
noKasaTte/fiei CTPOUTENbHOrO NPOM3BOACTBA B CTPOMTE/IbHOM OpraHM3aLum
B C/ly4ae MX HEBbIMOJHEHUA

BbibupaTtb 3pdeKTMBHbIE NPUEMbI NPOU3BOACTBEHHOMW KOMMYHUKaLMN

BbibMpaTb 3ppeKTUBHbIE meToabl MOTMBALUK COTPYAHMKOB
NPOW3BOACTBEHHOTO U (GUHAHCOBO-XO3ANCTBEHHOIO NoApasaeneHuit
CTPOMUTENbHOM OpraHn3aLmm

anMEHﬂTb cneunannsnpoBaHHoOE nNporpammHoe obecneveHue ana
KOHTpPOAA Xon4a BbIMNOJ/IHEHUA CTpoOUTENBHOIO npon3soacTtea B
CTpOMTeJ'IbHOﬁ opraHnsauumn

Heobxoanmble 3HaHUA

TpeboBaHMA HOPMATUBHbIX NPABOBbIX aKTOB M PYKOBOAALLMX AOKYMEHTOB,
pernameHTUpYOWNX rPagoCcTPOUTENbHYIO AeATEeNbHOCTb, HOPMATUBHbIX
TEXHUYECKUX AOKYMEHTOB B 06/1aCTV CTPOUTE/IbCTBA

TpeboBaHMA HOPMATUBHbLIX MNPABOBbIX aKTOB, Per1aMeHTUPYOLWNX
BOMPOCHI TPYAO0BbIX OTHOLIEHWNI, OXpaHbl TPYAa, NOXKapHOM 6e30nacHOCTH,
OXpaHbl OKpyKalolwien cpedpl W PaUMOHANbHOIO  WCMO/b30BaAHUA
NPUPOAHbIX Pecypcos




TpeboBaHMA HOPMATMBHbIX MPABOBbIX AKTOB Y PYKOBOSALLMX SOKYMEHTOB,
pernameHTUpYoWNX MNPOU3BOACTBEHHYIO U (GUHAHCOBO-XO3AWCTBEHHYHO
AeATeNbHOCTb B 06/1aCTH CTPOUTENBLCTBA

TpeboBaHMA HOPMATUBHbIX NPABOBbIX aKTOB U PYKOBOAALLMX AOKYMEHTOB,
PErnameHTUPYOLLNX BeAEHUE YYeTHOM, OTYETHOW CTaTUCTUYECKOW
OUHAHCOBO-X03AMCTBEHHOM AOKYMEHTALMN CTPOUTENIbHOM OpraHM3aumm

TPE6OBaHMﬂ HOPMaTUBHbIX NMPaBOBbIX aKTOB U PYKOBO4ALLNX AOKYMEHTOB,
pernameHTnpyrLwmnx LI,EH006p33OBaHMe B CTPOUTENDBCTBE

TpeboBaHWMA HOPMATUBHbIX NPABOBbIX aKTOB M PYKOBOAALLMX AOKYMEHTOB,
pernameHTUpYOWMNX yyacTue B Toprax Mo 3aKynke ycayr v paboT B
CTpouTenbCTBe

TpeboBaHMA HOPMATUBHbIX MPABOBbIX AKTOB Y PYKOBOAALLMX SOKYMEHTOB,
pernameHTUpPYOWMNX 3aK/JlUYeHne L0roBOPOB MNoApAAa Ha BbiNOJHEHME
CTPOUTENbHbIX paboT

CTpouTenbHble CUCTEMbI U TEXHONOMUM CTPOUTENLCTBA

MeTtoabl 1 cpeanctBa ynpasaeHUA NPOeKTamMmu B CTpPOUTENBLCTBE

MeToabl M cpeacTBa KOHTPOAS MNPOM3BOACTBEHHOM W  (pUHAHCOBO-
XO03AUCTBEHHOM AeATe/IbHOCTU CTPOUTE/IbHOM OpraHM3aLmnm

CocTaB noKasaTesnei I'IpOVI3BO,£I,CTBeHHOI7I AeATENDbHOCTU B CTPOUTENBCTBE

Buabl ©GWHAHCOBbLIX, WMYLLECTBEHHbIX W  MaTepUanbHO-TEXHUUYECKUX
pecypcoB CTPOUTENbHOTO MPOU3BOACTBA, METOAbI UX y4EeTa B CTPOUTE/IbHOM
opraHusauum

Buabl  TPyZoBbiX  pecypcoB, MNpodeccroHaNbHO-KBaMUKALMOHHASA
CTPYKTYpa CTPOUTE/IbHOrO NPOU3BOACTBA

OcHosBbl VIHd)OpMaLI,VIOHHOFO MmoaennpoBaHMA B CTPOUTE/IbCTBE

CpegacTBa, meToabl M cnocobbl PYKOBOACTBA PAabOTHMKAMM U TPYLOBbIMM
KONINEKTUBAMM B CTPOUTENBHOMN OpraHn3aumm

Mepbl NoowpeHna 1 BUAbI AUCUMNANHAPHBIX B3bICKAHWIM, Hafaraemblx Ha
PaboTHUKOB CTPOUTE/ILHOM OpraHM3auun

Buabl cneuynannsnpoBaHHOro nporpammHoro obecneyeHus ana
NNaHUPOBaAHUA n KOHTpOAA XoA4a BbIMO/IHEHUNA CTpouTenbHoOro
npon3BoacCTBa

TpeboBaHMA K OPOpMIEHWIO, MOPALOK COrNAaCoOBAHUA W YTBEPKAEHWUSA
AOKYMEHTOB MN/IAaHWPOBaHWA, y4eTa M OTYETHOCTM NO BOMPOCaMm
($UHAHCOBO-X03ANCTBEHHOW A4,eATe/IbHOCTU B CTPOUTE/IbHOWM OpraHmn3aLmm

MeToabl U cpeacTBa nposBeaeHUA d)MHaHCOBO-QKOHOMW-IECKMX pacyeToB B
cTpouTenbCcTee

MeTtoabl 1 cpencrtea OULEHKU KOMMEPYECKUX PUCKOB B CTpOUTENIbCTBE

MeToabl 1 cpeacTBa COCTaBAEHUA 613Hec-Nn1aHoB B cTpouTenbCcTee




MeTtoabl 1 cpeacrtea NPOEKTHOro d)MHaHCVIpOBaHMﬂ B CTpoOuUTENDbCTBE

CoctaB noKasatenei ¢GUHAHCOBO-XO3ANCTBEHHON AOEATEeNbHOCTM B
cTpouTenscTee
Kputepum oueHKM 3PPEeKTUBHOCTU  MUCMONb30BaHUA  GUHAHCOBbLIX,

MMYLLECTBEHHbLIX U MaTepPUaIbHO-TEXHUYECKUX PECYPCOB CTPOUTENIbHOIO
nponssoacTBa

MeToabl 1 npuembl I'IpOVI3BO,EI,CTBeHHOl\/’I KOMMYHUKaUWKN B CTpOUTENbCTBE

I'Ipanma N CTaHOapPTbl CUCTEMbBI KOHTPOAA (MEHe,CI,)KMEHTa) Ka4vecTBa
CTpOMTeJ'IbHOﬁ opraHunsauummn

Apyrve
XapaKTepUCTUKM

3.2. O606wWweHHana TpyaoBas GyHKLUA

CTpaTervyeckoe 1 onepaTmBHoe
HanmeHoBaHM . YposeHb
ynpaBneHne CTpouUTeNbHOM Koa B 8
e . KBanmduKkaumnu
opraHusauuen
MpouncxoxgeHue
. o 3anmcTBoBaHO
0606LeHHOM TpygoBoW | OpurmHan X
N3 opurnHana
dYHKUMM
Koa PerncrpaumoHHbIn
opurnHana HoMep
NpopeccnoHanbHOro
CTaHAapTa
Bo3morkHbIe [OnpeKTop CTpoUTENbHOM OpraHn3aLmm
HaMMeHOBaHwuA leHepanbHbIV AMPEKTOP CTPOUTENBHOWM OpraHM3aLmm
OOIKHOCTEN, YNpaBnatoLwmn CTPOMTENbHOM OpraHn3aLmm
npodeccuii PykoBoauTeNb CTPOUTENBHON OpraHM3aumnm

TpeboBaHMA K
obpasoBaHuioO U
0byueHuto

Bbicliee obpasoBaHue - MarncTpatypa

nnm

Bbicwee obpasoBaHue (HenpoduabHoe) - marucTpaTypa u
AonosiHUTeNnbHoe npodeccmoHanbHoe ob6pasoBaHmMe - NPOrpaMmmbl
npodeccnoHanbHON NepenoaroToBKM No NPodPuIto AeaTeNbHOCTH

TpeboBaHMsA K ONbITy
NnpaKTUYeCcKon paboThbl

He meHee cemu neT Ha PYKOBOAALWMNX OO0/IKHOCTAX NO I'IpOd)MJ'II-O
I'IpOd)eCCMOHaJ'IbHOﬁ AeATENDbHOCTU B CTPOUTENDLCTBE

Ocobble ycnosus
AonycKa K pabote

Apyrve
XapPaKTePUCTUKHN

PeKOMeH,D,yeTCFI A0NOo/HUTENIbHOE npocbeccv|0Haanoe 06pasoBaHme -
nporpammbl nNoBblIWEHUA KBaJ'IVId)VIKaLI,VIM B obnactu cTpouTenbCtBa,




ocyuwecrtBiAeMoe He pexXe 04HOro pa3sa B NATb J1IeT

JononHutenbHble XapaKTepUCTUKKN

HanmeHoBaHue Kog HanumeHoBaHMe 6a30BoW rpynnbl, A4OJKHOCTM (Npodeccum)
OOKyMeHTa WK cneumanbHOCTU
OK3 1120 PyKoBOAMTENN YUYPEKAEHWNIN, OpraHM3aunit U NpeanpusTIil
EKC - [OunpeKTop (reHepanbHbIi AUPEKTOP, YNPaBAAOLLILA)
CTPOUTENBHOW OpPraHn3aLmum

oKnATP 20560 leHepanbHbIN gUPEKTOp NpeanpuUaTUs

21495 OupeKTop (HaYaNbHUK, yNpaBAatoWmiA) NpeanpuaTns
OKCO 2.08.04.01 Ctpoutensctso

5.38.04.01 JKOHOMMKA

5.38.04.02 MeHegmeHT
3.2.1. TpypoBaa pyHKUMA

CrpaTternyeckoe ynpassieHue YposeHb
HavmeHoBaHu .
o 0eATeNbHOCTbIO CTPOUTENBHOMN Koa | B/01.8 (noaypoBeHb) 8
opraHusauumm KBanmduKaumum
I'Ipomcxozk,a,eHme OpuriHan X 3anmcTBoBaHO
TPYyAoBOW GyHKLUM n3 opurnHana
Kop, PerncrpaumoHHbIn
opurMHana HOomep
Npo¢peccnoHanbHOro
CTaHpapTa

TpyaoBble AencTeus

dopmunpoBaHUe CTpaTErMm pasBUTUA CTPOUTE/IbHOM OpraHM3auum

PaspaboTKka AOKYMEHTOB CTpaTerMyeckoro niaHMpoOBaHWUA CTPOUTENbHOM

opraHusauum
dopmupoBaHue GYHKUMOHAbHOW, OpraHn3auMoHHOM n
npodeccnoHabHO-KBaNNPUKaLMOHHON CTPYKTYpbI CTpoUTEeNbHOM
opraHusauumu

PaspaboTka M KOHTPOAb WCMOJIHEHMA KOANEKTUMBHOIO A0rosopa
(coBMECTHO € TPYA0BbIM KONNEKTUBOM MK NPOdCOO3HOM OpraHM3aLmeit B
C/ly4Yae ee HaNN4YuA B CTPOUTEIbHOM OpraHM3aumnn)

MnaHMpoBaHMe UM KOHTPOAb MPOBeAEHMSA pPaboT MO  MOBbIWEHWUIO
KOHKYPEHTOCMOCOBHOCTM  CTPOMTENbHOW  OpraHuMsaumMmM Ha  pblHKe
CTPOUTENbHbIX YCAYT




Heobxoanmbie ymeHus

AHaJ'IM3VIpOBaTb COCTOAHME U TEHAEHLUNN PAa3BUTUA PbIHKA CTPOUTENIbHbIX
ycnyr

AHann3MpoBaTb U OLEHMBATb KOHKYPEHTHYIO MO3MLMUIO CTPOMTE/IbHOM
OpraHM3aumn Ha pbiHKe CTPOUTEbHbIX YCayr

AHaJ'IM3VIpOBaTb n oueHnBaTb npegnpunHMmartesibCkmne n
npon3BoaCTBEHHbIE PUCKU CTpOMTeJ'IbHOﬁ opraHunsauumn

Onpefaenatb  cTpaTerMyeckMe  BEKTOPbl  Pas3BUTMA  CTPOMTE/IbHOM
opraHusauum

OdopmMnAaTb JOKYMEHTbI CTPATErMyeckoro MnAaHWPOBAHMA CTPOMUTENIbHOM
opraHusauumu

MpumeHATb meToabl M CpeacTBa OPraHM3auMOHHOINO MPOEKTUPOBAHUA
AeATenbHOCTU CTpOMTe}'IbHOl\;I OopraHnsauuun

Onpefenatb  GYHKUMOHANbHYIO M OPraHU3auMOHHYID  CTPYKTYpY
CTPOUTENLHOM OpraHu3aunm

Onpeaenatb npodeccnoHanbHO-KBaANPUKALUOHHYIO CTPYKTYpY
CTPOUTENbHOM OpraHu3aumnm

OI'Ipe,D,eJ'IﬂTb cogepaHnme  OCHOBHbIX NOJIOXKEHUN  KONIEKTUBHOIO
Aorosopa

MpMMeHATb MeToabl M cpeacTBa  aAMMHUCTPATUBHOTO YMpaBaeHuA
CTPOUTENbHOK OpraHusaument, pacnpeaenatb NOAHOMOUYMNA U 06A3aHHOCTH
MeXay CBOMMMU 3aMecTUTeNAMU

AHaJ'IM3VIpOBaTb N OUueHMBATb NOKa3atenn 3¢¢GKTVIBHOCTM AeATENbHOCTU
CTpOMTeJ'IbHOﬁ opraHunsauumn

AHannsmposaTb n oueHunBaTb nepcnexkTnBHble Hay4Hble,
OpraHn3aunoHHble N TexHOo/10rnM4yeckmne pa3pa60TKM, CI'IOCO6CTBy|'OLLI,V|e
NoBbIWEHUIO 3¢¢GKTVIBHOCTM AeATENbHOCTU CTpOMTeJ'IbHOﬁ opraHunsauuun

Onpegenatb cocTaB paboT M MeponpuATMA MO MOBbIWEHMWIO
KOHKYPEHTOCMOCOBHOCTM  CTPOMTENbHOW  OpraHuMsaumMmM Ha  pblHKe
CTPOUTENbHbIX YCAYT

BbibMpaTb 3dPeKTUBHbIE NPUEeMbl NPOU3BOACTBEHHOW KOMMYHWUKaLMK B
CTPOUTENbHOM OpraHusauMM, nNpu neperoBopax € COBCTBEHHUKAMMU
MMYLLECTBA CTPOUTENIbHOWM OpraHM3auuK, 3akasunmkamu, noapsaadumkamm,
obbegnHeHUAMN paboToaaTteneit, camoperyanpyembiMn opraHnsaLmamu,
oTpacneBoli oOpraHv3aumelrt No peryJMpoBaHUI0 COLUANbHO-TPYAOBbIX
OTHOLLEHMUM

MpumeHATb cneunannsnpoBaHHoOe MporpammHoe obecneveHue ana
ynpasaeHnAa AeATeIbHOCTbiO CTpOMTe}'IbHOl\;I OopraHnsauunun

Heobxoanmble 3HaHKA

TPE6OBaHMﬂ HOPMaTUBHbIX NMPaBOBbIX aKTOB N PYKOBO4ALLNX AOKYMEHTOB,
pernameHTUnpyrLwnx roagoCTponTeNbHYO OEATENIBHOCTb

TpeboBaHMA HOPMATMBHbIX NPABOBbIX aKTOB M PYKOBOAALLMX AOKYMEHTOB,




pernameHTnpyrLwmnx npegnpnHNMaTesibCKyro AeATENDbHOCTb
CTpOMTeJ'IbHOﬁ opraHunsauummn

TpeboBaHMA HOPMATUBHbIX NPABOBbIX aKTOB M PYKOBOAALLMX AOKYMEHTOB,
pernameHTUpyloWmMX  paspaboTKy  AOKYMEHTOB  CTpaTerMyeckoro
nAaHUpoBaHUA

TPE6OBaHMﬂ HOPMaTUBHbIX NMPaBOBbIX aKTOB N PYKOBO4ALLNX AOKYMEHTOB,
pernameHTnpyrwmnx Tpyaosblie OTHOWEHNA B CTpOMTeﬂbHOﬁ opraHunsauuun

TpeboBaHMA HOPMATUBHbIX NPABOBbIX aKTOB M PYKOBOAALLMX AOKYMEHTOB,
pernameHTUpyoWmnX npodeccnoHanbHO-KBaAMGUKALMOHHYIO CTPYKTYpPY
CTPOUTENbHOM OpraHu3aunm

MeTtoabl CTpaTtern4yeCckoro aHaansa n n1aHNMpPoBaHUA B CTPOUTENIbCTBE

MeToabl NpoBeaeHNA MAPKETUHIOBbIX MCCﬂeAOBaHMVI B CTpOUTENbLCTBE

CDaKTOpr, onpeagenawwme npeanpuHMMaTesibCKne n TexHonornyeckue
PUCKHN CTpOMTeﬂbHOVI OopraHmnsauunun

MeToabl OLEHKM NpeanpUHUMATENBCKUX U TEXHOIOTMYECKUX PUCKOB B
cTpouTenbCcTee

CoctaB, TpeboBaHWMA K 0GOPMIEHUIO, MOPALOK NpeacTaBNeHUs U
yTBEPKAEHMSA AOKYMEHTOB CTPATErMyeckoro NaaHnpoBaHMA CTPOUTE/IbHOM
opraHusauum

MeTtozabl 1 cnocobbl B3anmoaencTema ¢ cobcTeeHHMKaMu (aKLMoHepamu,
YYaCTHMKaMM) MMYLLLECTBA CTPOUTE/IbHOW OpraHM3aumm

anHLI,VII'IbI, MeTo4bl n cpencrBa OopraHunsauunun AeATENbHOCTU
cTpouTten bHOM opraHunsauumn

MeToap! M cpeacTBa OPraHN3aLMOHHOIO MPOEKTUPOBAHMNA AEATENbHOCTU
CTPOUTENbHOK OpraHu3aumum

Buabl OpraHM3auMOHHO-ag4MUHUCTPATUBHOWM CTPYKTYPbl CTPOUTENLHOW
opraHusauumu

MpodeccrnoHanbHO-KBaANPUKALMOHHAA CTPYKTYpa CTPOUTENbHOW
opraHusauumu

MeToabl M cpeactBa aAMMUHUCTPATMBHOINO YNpPABAEHUA CTPOUTENBHOWM
opraHusauuen

q)aKTOpr, onpeaenawowme nosbllleHne KOHKYpEHTOCI‘IOCO6HOCTM
CTpOMTeJ'IbHOﬁ opraHunsauumn

MeToabl CTpaTernyeckoro KOHKYpPeHTHOro aHaAM3a B CTPOUTE/NIbCTBE

MoKasaTenn U  KpuTepuuM OUEHKU 3DDEKTUBHOCTM  AeATeNbHOCTU
CTPOUTENLHOM OpraHu3aunm

MeTtoabl u cnocob6bl onTMuMmunsauunn  O0eATesibHOCTH CTpOMTeJ'IbHOVI
OopraHunsauun




MeTtoabl n cnocob6bl mMmoTnBauunmn paGOTHMKOB N TPyAOBbIX KOJINEKTUBOB B
CTpOMTeJ'IbHOﬁ opraHunsauummn

MeTtoapl M cnocobbl pPyKoBOACTBA PabOTHMKAMM U TPYAOBbIMU
KONINEKTUBAMMW B CTPOUTENbHOWN OpraHn3aumm

MeTtoabl 1 npuembl I'IpOMBBO,D,CTBeHHOVI KOMMYHUKaUnn B CTpounTenbCree

MeTtoapl W cpeacTBa  B3auMMoAeUcTBMA € npodeccroHanbHOM
06LLLEeCTBEHHOCTbIO M OpraHamMun rocyAapcTBEHHOM BAACTM MO BOMPOCAM,
OTHOCALMMCA K AeATe/IbHOCTU CTPOUTEIbHOW OpraHM3aLmm

Buabl cneynannnpoBaHHOro nporpammHoro obecneyeHus ana
ynpasaeHna oeATe/ibHOCTbO CTpOVITEJ'IbHOVI opraHnsauunun

MpaBuna W CTaHAAPTbl CUCTEMbl KOHTPOAA (MeHedyKMeHTa) KadecTsa
CTPOUTENbHOMN OpraHu3auum

Apyrve
XapPaKTePUCTUKHN

3.2.2. TpypoBasa GpyHKUuUA

OnepaTtnBHOe ynpaBaeHue YpoBeHb
HanmeHoBaHuH o
o 0eATeNbHOCTbI0 CTPOUTENBHOMN Koa | B/02.8 (noaypoBeHb) 8
opraHusauumm KBanmduKaumum
MpoucxoxaeHue 3anmcTBoBaHO
P o A OpwuruHan X
TPYyAoBOW GYyHKLUM n3 opurnHana

Kop, PerncrpaumoHHbIn
opuUrnHana HOoMep
npodeccnoHanbHOro
CTaHAapTa

Tpyaosble aencTema

CBogHoe onepaTMBHOE  MAAHMPOBAHME U KOHTPOAb  TeKylleln
Npoun3BOACTBEHHOM 7 $dUHAHCOBO-X03AMCTBEHHOM neATeNbHOCTH
CTPOUTENbHOW OpraHu3aumnm

MnaHupoBaHMEe U  KOHTPO/Ab  BbIMOJMIHEHUSA  OMepaTUBHLIX  Mep,
HanpaBAeHHbIX Ha onTUMM3aLUIO MCMNO/b30BaHMA pecypcos
NPoM3BOACTBEHHOM U (GMHAHCOBO-XO3AWCTBEHHOW  AEATENbHOCTU
CTPOUTENbHOM OpraHu3aLmm

KoopauHaums NPOM3BOACTBEHHOM UM GMHAHCOBO-XO3ANCTBEHHOM
0eATeNbHOCTU CTPOUTEIbHOM OpraHu3aumm

MpeAacTaBneHWe NO3ULMIA CTPOUTENIbHOW OpraHM3auMmM B NeperoBopax C
3aKa3uMKamu, B cyAebHbix opraHax, B OTpacneBbiX OpraHM3aumax Mo
PeryiMpoBaHUIO  COLMaNbHO-TPYAOBbLIX  OTHOLUEHWI, B  OpraHax
UCNoNHUTeNbHOW BnacTu Poccuiickoih dPepepaumn, OCYLLECTBASAIOWMX
KOHTPO/b U HaA30p 3a AEATE/IbHOCTbIO CTPOUTEIbHON OpraHM3aLumm




Heobxoanmbie ymeHus

anMEHﬂTb mMmeToabl CUCTEMHOIO aHa/iM3a AOeATe/IbHOCTU CTpOVITEJ'IbHOVI
OopraHunsauumun

MpMMeHATb MeToAbl CBOAHOMO CETEBOro MAaHWPOBaHUA AEATENbHOCTU
CTPOUTENbHOMN OpraHu3auum

Onpefenatb CTPYKTYpy W COAEp)KaHWe 3afay onepaTMBHOro MnjaHa
AEeATEeNbHOCTU CTPOUTENLHOM OpraHn3aumm

BbiAaBnATb n dHa/IN31NPOBATb OTK/IOHEeHUA Cl)aKTVILIECKOFO X0o4a
CTpOUTENBHOIO NPON3BOACTBA OpPraHn3aunn OT N1aHOBOIo

OueHuBaTb  BeAUYUHDI OTKNOHEHWM OT M/NIaHOBbIX MOKasaTenen
CTPOUTENBHOIO NPon3BoACTBa U NPUHUMATb MEPbDbI MO X TINKBUAAUNN

AHanusnpoBaTb M OLEHMBaATb MOKasaTeAn MPOU3BOACTBEHHOW U
OUHAHCOBO-X03AMCTBEHHOM AeATe/IbHOCTU CTPOUTE/IbHOM OpraHM3aLUmnm

AHanu3npoBaTb U OUEHMBaATb 3PPEKTUBHOCTb MCMONb30BaAHUA PecypcoB
NPoOM3BOACTBEHHOM " $dUHaAHCOBO-X03ANCTBEHHOM [eATeNnbHoCTU
CTPOUTENbHOM OpraHu3aLmm

MpumeHsTb MeToabl M CpeacTBa  aAMMHUCTPATUBHOMO  YNpaB/ieHuUsA
CTpOUTENbHOWN OpraHusaumen

Bbibupatb apPeKTMBHbIE NMpMemMbl NPOU3BOACTBEHHOW KOMMYHWKaLUUKN B
CTPOUTENLHOM OpraHu3aunm

Onpefenatb CTpaTerMio W TaKTUKY B3aMMOAENCTBUA CTPOMTE/IbHOM
opraHusaumm ¢ cyaebHbiMn opraHamu, C OTPac/leBoN opraHusaumen no
PeryavMpoBaHUio  COLMaNbHO-TPYAOBbIX OTHOLWEHWH, C opraHamwu
MCMONHUTENBHON BnacTu Poccuiickoi depepaumm, OCyWwecTBASIOWMMM
KOHTPOJIb U HaA30p 33 AeATEbHOCTbI0 CTPOUTENBHOMN OpraHn3aumm

BbibmpaTb 3pPeKkTUBHbIE NPUEeMbl NPOU3BOACTBEHHOM KOMMYHMKAUUK B
neperoBopax C 3aKasyMKamu, B CyAebHbIX oOpraHax, B OTpPac/ieBbixX
OpraHM3aumax No peryMpoBaHUIO COLMANbHO-TPYAOBLIX OTHOLEHWIA, B
opraHax MCNONHUTENIbHOM B/1aCTH Poccuiickon depepaumnn,
OCYLLECTBASAOWMX KOHTPOAb U HAA30p 33 AEeATE/IbHOCTbIO CTPOUTE/IbHOM
opraHmsauum

anMEHﬂTb cneunannsnpoBaHHoOE nporpammHoe obecneveHue ana
ynpasaeHna AeATe/ibHOCTbO CTpOVITEJ'IbHOVI opraHnsauunun

Heobxoanmble 3HaHUA

TpeboBaHMA HOPMATMBHbIX NPABOBbIX aKTOB M PYKOBOAALLMX AOKYMEHTOB,
pernameHTUpPYOLWNX rPagoCcTPOUTENbHYIO AeATENbHOCTb

TPE6OBaHMﬂ HOPMaTUBHbIX NMPaBOBbIX aKTOB U PYKOBO4ALLNX AOKYMEHTOB,
pernameHTnpyrLwmnx npegnpnHNMaTesibCKyro AeATENDbHOCTb
CTpOMTeJ'IbHOﬁ opraHunsauumn

TpeboBaHMA HOPMATUBHbIX NPABOBbIX aKTOB M PYKOBOAALLMX AOKYMEHTOB,
pernameHTUpYOLWUX TPYA0Bble OTHOLIEHNA B CTPOUTENbHOM OpraHn3aunm

MeTtoAabl CBOAHOIO CEeTeBOro NAaHNPOBaHNA AeATENbHOCTU CTpOMTeJ'IbHOVI
opraHunsauuun




MNokasatenu NpPon3BOACTBEHHOM " OUMHAHCOBO-X03AMCTBEHHOM
0eATeNbHOCTU CTPOUTENbHOW OpraH13aumm

MoKasaTenu UCnosb3oBaHUA PECypcoB NPOM3BOACTBEHHOM U PpUHAHCOBO-
X03AUCTBEHHOM AeATe/IbHOCTU CTPOUTE/IbHOM OpraHM3aLmnm

MeToabl M CcpeactBa  OUEHKM  3OOEKTUBHOCTM  MPUHUMAEMBIX
yNpaBieHYECKUX peLleHn it

MeToabl M cpeacTtBa aAMMUHUCTPATMBHOINO YNPaBAEHMA CTPOUTENIbHOWM
opraHusauuen

MeTtoabpl M cnocobbl pPyKoBOACTBA pPabOTHMKAMM U TPYAOBLIMU
KONNEKTUBAMM B CTPOUTENBHOMN OpraHn3aumm

Mepbl NoowWpeHna 1 BUAbI AUCUUNANHAPHBIX B3bICKAHWUIM, Hafaraemblx Ha
pPaboTHNKOB CTPOUTENIbHOM OpraHM3auun

TpeboBaHMA K cOCTaBy U OPOPMIEHUIO AOKYMEHTALMM, NPeacTaBaseMOi
CTPOUTENLHON OpraHuMsauMeit B cyfaebHble opraHbl, B OTPac/iEBylO
OPraHM3auMto Mo pPerynpoBaHUI0 COLMANBbHO-TPYAOBLIX OTHOLUEHWH, B
OpraHbi MCMNONHUTEIbHOW BJ1ACTU Poccuiickoit denepaunn,
OCYLLECTBAAOWME KOHTPO/Ib M HAA30P 33 AEeATE/NbHOCTbIO CTPOUTE/IbHOM
opraHusauum

MeToabl 1 npnembl I'IpOVI3BO,EI,CTBeHHOl\/’I KOMMYHUKaUWKn B CTpOUTENbCTBE

MeToabl M npuembl MNPOM3BOACTBEHHOM KOMMYHWMKALMU B CyAebHbIX
opraHax, B OTPac/eBblX OPraHM3auMAX Mo PeryanMpoBaHMI0 COLMaNbHO-
TPYA0BbIX OTHOLLIEHWUIA

Buabl cneynannnpoBaHHOro nporpammHoro obecneyeHus ana
ynpasaeHna oeATe/ibHOCTbO CTpOVITEJ'IbHOVI OopraHnsauunun

MpaBuna M CTaHAAPTbl CUCTEMbl KOHTPOAA (MeHedyKmeHTa) KadecTsa
CTPOUTENbHOMN OpraHu3auum

Apyrve
XapPaKTePUCTUKHN

IV. CBeaeHua 06 opraHusaumax - paspaboTumkax
npo¢eccMoHanbHOro cTaHaapTa

4.1. OTBeTCTBEHHAA OpraHu3auuna-paspaboTumk

CoseT no npodeccMoHanbHbIM KBaMbUKaLMAM B CTPOUTENLCTBE, ropod MockBa

Mpepcepatenn

NwunH AnekcaHgp Bacnnbesmny

4.2. HanmeHoOBaHMA opraHu3aymii-paspaboTynKos

1 | Accoumauus "Obuiepoccninickan HerocyjapcTBeHHan HEKOMMepYecKan opraHm3aums -
obulepoccuinickoe obbeanHeHne pabotoaaTtenelt "HaumoHanbHoe o6begmMHeHME
CaMOpery/IMpyembIX OpraHn3aLmin, OCHOBAHHbIX HA Y/IEHCTBE UL, OCYLLLECTBAAIOLLMX




cTpouTenbcTBo", ropoa MockBa

2 | 000 "UeHTp uccnegosanuin", ropoa Mocksa

3 | ®rbeY "BHUWU Tpyaa" MuHTpyaa Pocecun, ropoa Mocksa

<1> O6L1epOoCCUNCKUN KnaccudUKaTop 3aHATUN.
<2> 06LWepoCcCHMUCKNn KnaccudmKaTop BUAOB SIKOHOMUYECKOW AEeATENbHOCTU.

<3> EAMHbIA KBaNUPUKALMOHHBIN CNPaBOYHUK OOMKHOCTEN pyKkoBoguTenei, cneuuanmucTos M
CAYKaLLMX.

<4> 0buepoccUnckuin kKnaccudukaTop npodeccnin paboUmx, AOMKHOCTEN CAYKALMNX U TaPUPHbIX
pa3paaos.

<5> 06L1epoccUinckmMin KnaccudurKkaTop cneumnanbHocTe no obpasosBaHuto.




